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Internal Quality Assurance Cell (IQAC)

IQAC at Vaagdevi Institute of Pharmaceutical Sciences is an important organizational body
that is responsible for all quality matters. It is the prime responsibility of IQAC to initiate,
plan and supervise various activities that are necessary to increase the quality of the education
imparted in an institution or college. The role of IQAC is maintaining the quality standards in
teaching, learning and evaluation becomes crucial, and the present research is therefore
undertaken on a smaller scale to determine the exact status and functioning of IQAC and its
outcome.

Strategies

IQAC shall evolve mechanisms and procedures for:

a) Ensuring timely, efficient and progressive performance of academic activities.

b) To assure the quality of academic and research programmes.

¢) Equitable access to and affordability of academic programmes for various sections of
society

d) Optimization and integration of modern methods of teaching and learming

e) The credibility of evaluation procedures

f) Ensuring the adequacy, maintenance and functioning of the support structure and services
g) Research sharing and networking with other institutions in India and abroad

Goals:

* To develop a quality system for conscious, consistent and catalytic programmed action to
improve the academic and administrative performance of the College

* To promote measures for institutional functioning towards quality enhancement through
internationalization of quality culture and institutionalization of best practices

Functions:
Some of the functions expected of the IQAC are:
I. Development and application of quality benchmarks.

2. Parameters for various academic and administrative activities of the institution.
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3. Facilitating the creation of a learner-centric environment conducive to quality education
and faculty maturation to adopt the required knowledge and technology for participatory
teaching and learning process.

4. Collection and analysis of feedback from all stakeholders on quality-related institutional
processes.

5. Dissemination of information on various quality parameters to all stakeholders.

6. Organization of inter and intra institutional workshops, seminars on quality related themes
and promotion of quality circles.

7. Documentation of the various programmes/activities leading to quality improvement:
8. Its including adoption and dissemination of best practices.

9. Development and maintenance of institutional quality for the purpose of maintaining
/enhancing the institutional quality.

10. Periodical conduct of Academic and Administrative Audit and its follow-up.

I'l. Preparation and submission of the Annual Quality Assurance Report (AQAR) as per
guidelines and parameters of NAAC.

Benefits
1QAC will facilitate/contribute:

|. Ensure heightened level of clarity and focus in institutional functioning towards quality
enhancement.

2. Ensure internalization of the quality culture.

3. Ensure enhancement and coordination among various activities of the institution and
institutionalize all good practices.

4. Provide a sound basis for decision-making to improve institutional functioning.

3. Act as a dynamic system for quality changes in our pharmacy institution and build an
organized methodology of documentation and internal communication
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Internal Quality Assurance Committee

Minutes of IQAC Meeting
Date: 25" June 2018

Conduct of the Meeting:
IQAC Meeting held on 25" June 2018 at 2:00 PM
Venue- Board Room

Members present for the IQAC Meeting

S. No. Name of the Member Designation
l Dr. S. Gurunath Chair Person
2 Mr. A. Ramesh Coordinator
3 Dr. Ch. Vani Devi Management Representative
5 Dr. C. Satyapal Reddy Administrative Officer
6 Dr. C. Vijitha
! e D Teacher Representatives
8 Dr. G. Thirupathi Reddy
9 Mrs. V. Padmaja
10 Mr. Anil Kumar Nominees
11 | Ms. A. Ravali form Students
12 Mr. V. Mahesh Nominees form Alumni
13 Mr. T. Anvesh Nominees form
14 Mr. A. Mahesh Employers/Industrialists
15 Mr. M. Rajender Nominees form Parents
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Agenda of the Meeting:

l. Welcoming all IQAC members for the first meeting and discussing the role of IQAC.

2. Reviewing and reframing the Program Specific Outcomes (PSOs), Course Outcomes
(COs), Quality Policy and formation of different committes.

3. Organizing a parent meet and receiving feedback from parents.

4. Inviting expert speakers from the pharmaceutical industry/Hospitals to deliver guest
lectures.

5. Planning seminars, workshops, industrial visits, hospital visits, grooming sessions,
and other activities as part of the quality improvement program.

6. Gathering feedback on the activities of the Placement Cell.

7. Introducing certificate courses to support the career advancement of students.

8. Establishing Memoranda of Understanding (MoUs) with Hospitals, Research
organizations, pharmaceutical industries, and academic institutes for collaborative
work.

9. Any other issues may be discussed with prior permission of the chair.

Subject 1: Welcoming all IQAC members for the first meeting and discussing the role of
IQAC.

Resolution 1: Welcome to IQAC, introducing the organization and going over its role to all
IQAC members at the first meeting. An action plan for the upcoming year was created during
the meeting, which included described the duties and expectations of IQAC members.

Subject 2: Reviewing and reframing the Program Specific Outcomes (PSOs), Course
Outcomes (COs), Quality Policy and formation of different Committes.

Resolution 2: Form different committees to review and reframe the PSOs, COs, and Quality
Policy. The committee should consist of faculty members from all departments and should
work collaboratively to identify areas for improvement and make necessary revisions.

Subject 3: Organizing a parent meet and receiving feedback from parents.

Resolution 3: A parent-teacher conference was planned in order to get parent input. Parents
should be encouraged to offer candid criticism on their child's academic achievement and the
general performance of the school, and the meeting should be widely advertised.

Subject 4: Inviting expert speakers from the pharmaceutical Industry/Hospitals to deliver
guest lectures.

Resolution 4: Pick and extend invitations to knowledgeable lecturers to give guest lectures
from hospitals and the pharmaceutical industries. The lecturers ought to be picked for their
experience and familiarity with the subject matter, and the timing of the lectures ought to be
convenient for the students.
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Subject 5: Planning seminars, workshops, industrial visits, hospital visits, grooming sessions,
and other activities as part of the quality improvement program.

Resolution 5: Create a schedule for the quality improvement program's seminars, workshops,
hospital visits, industry visits, grooming sessions, and other events. The plan ought to outline
precise tasks, due dates, and accountable parties.

Subject 6: Gathering feedback on the activities of the Placement Cell.

Resolution 6: To get input on the Placement Cell's operations, administered a survey or
feedback form. In order to guarantee that students receive sufficient assistance for career
progress, the Placement Cell should use the input to enhance the services it offers.

Subject 7: Introducing certificate courses to support the career advancement of students.

Resolution 7: Identify and introduce relevant certificate courses to support the career
advancement of students. The courses should be aligned with the curriculum and industry
requirements, and students should be informed about the benefits and opportunities of
pursuing these courses.

Subject 8: Establishing Memoranda of Understanding (MoUs) with Hospitals, Research
organizations, pharmaceutical industries, and academic institutes for collaborative work.

Resolution 8: Develop and establish MoUs with Hospitals, Research organizations,
pharmaceutical industries, and academic institutes for collaborative work. The MoUs should
outline the terms and conditions of the collaboration and ensure that all parties benefit from
the partnership.

Subject 9: Any other issues were discussed with prior permission of the chair.

Resolution 9: Other issues were discussed during meetings with prior permission of the
chair. This will ensure that all concerns are addressed, and the college can continuously
improve its performance.
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Internal Quality Assurance Committee

Minutes of IQAC Meeting
Date: 03" Dec 2018

Conduct of the Meeting:
IQAC Meeting held on 03™ December 2018 at 2:00 PM

Venue- Board Room
Members present for the IQAC Meeting

S. No. Name of the Member Designation
I Dr. S. Gurunath Chair Person
2 Mr. A. Ramesh Coordinator
3 Dr. Ch. Vani Devi Management Representative
5 Dr. C. Satyapal Reddy Administrative Officer
6 Dr. C. Vijitha
7 Dr. Kiran Kumar _
8 | Dr.G. Thirupathi Reddy ERE Rapmatives
9 Mrs. V. Padmaja
10 Mr. Anil Kumar Nominees
11 | Ms. A. Ravali form Students
12 Mr. V. Mahesh Nominees form Alumni
13 Mr. T. Anvesh Nominees form
14 Mr. A. Mahesh Employers/Industrialists
15 Mr. M. Rajender Nominees form Parents

Agenda of the Meeting:

Welcome members of IQAC and introduce purpose and responsibilities.
Form a committee to review academic programs and evaluate effectiveness.
Develop strategies to improve student engagement.

Develop a plan to enhance teaching and learning quality.

Evaluate effectiveness of support services.

Develop a research culture by providing resources and support.
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Subject 1: Welcoming Members of IQAC

Resolution 1: Welcome to IQAC, introducing the organization and going over its role to all
IQAC members at the first meeting. An action plan for the upcoming year was created during
the meeting, which included described the duties and expectations of IQAC members.

Subject 2: Reviewing Academic Programs

Resolution 2: Dr. C. Vijitha is the Convenor of the academic activity committee. The
committee’s duties include assessing how well the programs are accomplishing the learning
objectives. Make suggestions for changes and point out areas that need to be improved so that
the programs can adapt to the shifting demands of society and industry.

Subject 3: Improving Student Engagement

Resolution 3: Create plans to increase student involvement, such as extracurricular activities.
better technology integration in the classroom, and collaborative learning. Put procedures in
place to monitor and assess these techniques’ efficacy.

Subject 4: Enhancing Teaching and Learning Quality

Resolution 4: By identifying areas for improvement in the curriculum, teaching strategies.
and assessment, create a plan to improve the quality of teaching and leaming. Recommended
integrating technology into the teaching and leamning process as well as implementing
cutting-edge teaching strategies like problem-based leaming.

Subject 5: Evaluating the Effectiveness of Support Services

Resolution 5: Analyze student and staff comments to determine how effective support
services—like career counseling, library services, and counseling—are. To make sure that the
services satisfy the needs of the stakeholders, identify best practices and potential areas for
development.

Subject 6: Developing a Research Culture

Resolution 6: It was recommended to all senior and Ph.D. staff members to foster a research
culture by offering academics and students the tools and encouragement they need to do
research and publish their findings. To advance research and knowledge sharing, form
partnerships with other academic institutions and members of the industry.
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Internal Quality Assurance Committee

Minutes of IQAC Meeting
Date: 18" June 2019

Conduct of the Meeting:
IQAC Meeting held on 18"June 2019 at 2:00 PM
Venue- Board room

Members present for the IQAC Meeting

S. No. Name of the Member Designation
I Dr. S. Gurunath Chair Person
2 Mr. A. Ramesh Coordinator
3 Dr. Ch. Vani Devi Management Representative
5 Dr. C. Satyapal Reddy Administrative Officer
6 Dr. C. Vijitha
! = S Kumar* Teacher Representatives
8 Dr. G. Thirupathi Reddy
9 Mrs. V. Padmaja
10 Ms. G. Sushmitha Nominees
11 Ms. M. Ravali form Students
12 Mr. V. Mahesh Nominees form Alumni
13 Mr. T. Anvesh Nominees form
14 Mr. A. Mahesh Employers/Industrialists
15 Mr. M. Rajender Nominees form Parents

Agenda of the Meeting:

Welcoming and discussing the role of IQAC members.

Incorporating Innovation in Teaching.

Introducing blended learning and online courses.

Improving infrastructure and facilities.

Enhancing industry-academia collaboration.

Strengthening Student Support Services through Mentor-mentee program
Developing a research culture.

Enhancing alumni engagement.

Strengthening community outreach programs.

1.
2.
3.
4.
5.
6.
v
8.
9.
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Subject 1: Welcoming all IQAC members and discussing the role of IQAC.

Resolution 1: Welcoming all IQAC members and discussing the Fffectiveness of IQAC so
far after its constitution. During the meeting, the responsibilities and expectations of IQAC
members were outlined by chairman, and an action plan was developed for the year ahead.

Subject 2: Incorporating Innovation in Teaching

Resolution 2: A faculty-led committee on institutional innovation was established, with Dr.
Kiran serving as its convenor. The committee's responsibilities include reviewing and
assessing the current procedures for assessment and evaluation as well as integrating novel
approaches into instruction. To guarantee that the assessment procedures are in line with the
learning objectives and offer a precise assessment of students' performance, the committee
should determine which areas call for the addition of more recent approaches and make the
required adjustments.

Subject 3: Introducing Blended Learning and Online Courses

Resolution 3: Creation of a strategy to incorporate online courses and blended learning to
enhance traditional classroom instruction. The approach put forth by Dr. K. Rajitha, the
convenor of the skill development cell, comprises particular courses, materials, and faculty
training aimed at guaranteeing that pupils acquire top-notch instruction via both in-person
and virtual platforms.

Subject 4: Improving the Infrastructure and Facilities

Resolution 4: Assessment of the facilities and infrastructure as it is and pinpoint areas in
need of repair. The Chairman of the IQAC assigned Mr. K. Rathnakar Reddy the task of
overseeing the necessary renovations and repairs to guarantee that students have access to

state-of-the-art classrooms, labs, libraries. and other facilities.
Subject 5: Enhancing Industry-Academia Collaboration

Resolution 5: Create a strategy to improve industry-academia cooperation by forming
alliances with pertinent businesses, academic institutions, and research centers. Industry
expert Mr. V. Mahesh said that the approach should concentrate on giving students chances
to obtain real-world experience through internships, industry trips, and other experiential
learning opportunities.

Subject 6: Strengthening Student Support Services through Mentor-mentee program

Resolution 6: Determine and put into action ways to improve academic advising, mentoring,
and counseling services for students. The measures were created by Dr. G. Thirupathi with
the intention of assisting students in managing both personal and academic obstacles.
improving their employability, and promoting their overall development.

Subject 7: Developing a Research Culture
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Resolution 7: Develop a plan to foster a research culture among faculty members and
students. The plan should include training and resources to promote research activities,
support for publishing research papers, and opportunities for presenting research findings at
conferences and seminars.

Subject 8: Enhancing Alumni Engagement

Resolution 8: Create a strategy to improve alumni involvement in planning alumni activities,
including jobfairs, networking sessions, mentorship programs, and alumni meets, in
collaboration with the VIPS-Alumni Cell. The plan also called for updating alumni on the
accomplishments and advancements of the college.

Subject 9: Strengthening Community Outreach Programs

Resolution 9: Together with the VIPS-NSS unit, develop a plan to start community service
organizations and form alliances with nearby organizations in order to bolster outreach
initiatives. The strategy should include on environmental sustainability, social responsibility,
patient education, and counselling for communicable diseases, among other things.
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Internal Quality Assurance Committee

Minutes of IQAC Meeting
Date: 12" December 2019

Conduct of the Meeting:
IQAC Meeting held on 12" Dec 2019 at 2:00 PM
Venue- Board room

Members present for the IQAC Meeting

S. No. Name of the Member Designation
I Dr. M. Radhakishan Chair Person
b Mr. A. Ramesh Coordinator
3 Dr. Ch. Vani Devi Management Representative
5 Dr. C. Satyapal Reddy Administrative Officer
6 Dr. C. Vijitha
7 Dr. Kiran Kumar _
8 | Dr.G. Thirupathi Reddy TR
9 Mrs. V. Padmaja
10 Ms. A. Shyni Nominees
11 | Ms. V. Joshna form Students
12 Mr. V. Mahesh Nominees form Alumni
13 Mr. T. Anvesh Nominees form
14 Mr. A. Mahesh Employers/Industrialists
15 Mr. M. Rajender Nominees form Parents

Agenda of the Meeting:

I. Developing a Diversity and Inclusion Policy to ensure equity and inclusivity.

2. Enhancing Student Engagement and Participation in extracurricular activities and
decision-making processes.

3. Strengthening Ethical Behaviour among Students through training and ethics
committees.

4. Introducing Entrepreneurship Education by establishing an entrepreneurship center
and offering courses.

5. Improving Mental Health and Well-being Support Services for students.

M A

Principal
Vaagdevi Institute of Pharmaceutical Sciences

Bollikunta,Warangal.Telangana 506 005




.| |..-|- ! -'|'-'_||' "‘-._I- r'|

" i '-.. 14 II'| T

P. E) BDLLIHUNTA WARANGAL 505 005 [Teiangana State)

6. Enhancing Research Collaboration with Industry to engage in collaborative research
projects.

7. Strengthening Online Leaming Infrastructure and Support for effective online
courses.

8. Promoting Sustainability and Environmental Awareness through sustainable practices
and resources.

9. Strengthening Mentorship Programs for formal mentorship and alumni networking.
Subject 1: Developing a Diversity and Inclusion Policy

Resolution 1: It was highlighted how committees like those for gender sensitization,
minorities, SC-ST, and OBC cells may help build a diversity and inclusion policy that will
guarantee the institution fosters equity, diversity, and inclusivity. Guidelines for attracting a
diverse staff and student body, meeting the requirements of thosc with special needs, and
creating an environment that is inclusive of all were all included in the policy.

Subject 2: Enhancing Student Engagement and Participation

Resolution 2: The need to increase student involvement and participation was highlighted by
the Co-Ordinator of the IQAC. This can be achieved by giving students the chance to get
involved in extracurricular activities, clubs, and student government. Additionally, he talked
about a few strategies to promote student engagement and feedback during the decision-
making process.

Subject 3: Strengthening Ethical Behavior among Students

Resolution 3: Creation of a strategy to support students' and faculty members' ethical
behavior by integrating ethics education into the curriculum, encouraging honesty and
integrity, and acknowledging the responsibility of the Internal Complaint Committee &
Grievance Redressal Cell in monitoring and resolving ethical issues.

Subject 4: Introducing Entrepreneurship Education

Resolution 4: Ms. S. Harika & Mrs. G. Susritha convened the Entreprencurship
Development Cell. The committee’s mission is to promote entrepreneurship education
through the establishment of an entrepreneurship center, the provision of entrepreneurship
courses, and the provision of tools and assistance to students in advancing their business
concepts.

Subject 5: Improving Mental Health and Well-being Support Services

Resolution 5: Determine and put into action strategies to enhance mental health and well-
being support services, including therapy, counseling, and mindfulness training. The goals of
the initiatives should be to support students' general wellbeing and assist them in overcoming
mental health obstacles. inviting licensed psychiatrists to provide guest lectures to students.
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Subject 6: Enhancing Research Collaboration with Industry

Resolution 6: Create a strategy to improve industry-university research collaboration by
forming alliances and working together with pertinent businesses, research centers, and
universities. Providing opportunities for academics and students to work together on research
initiatives should be the main goal of the plan.

Subject 7: Strengthening Online Learning Infrastructure and Support

Resolution 7: Determine and put into action steps to improve the infrastructure of online
education and the assistance provided to instructors and students. In addition to guaranteeing
that students have access to top-notch online leaming resources, the measures should involve
giving faculty members the tools and training they need to create and instruct successful
online courses.

Subject 8: Promoting Sustainability and Environmental Awareness

Resolution 8: In order to address the need to raise awareness of environmental issues and
sustainability, Mrs. V. Padmaja established and implemented sustainable practices on campus
and provided materials and courses on the subject.

Subject 9: Strengthening Mentorship Programs

Resolution 9: Create a strategy to keep enhancing mentorship programs by putting in place
mentorship programs, offering training and resources to mentors and mentees, and giving
alumni a chance to network with current students.
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Internal Quality Assurance Committee

Minutes of IQAC Meeting
Date: 10" Sep 2020

Conduct of the Meeting:
IQAC Meeting held on 10" Sep 2020 at 2:00 PM
Venue- Board room

Members present for the IQAC Meeting

S. No. Name of the Member Designation
| Dr. M. Radhakishan Chair Person
Dr. A. Ramesh Coordinator

2

3 Dr. Ch. Vani Devi Management Representative
5 Dr. C. Satyapal Reddy Administrative Officer

6 Dr. C. Vijitha
7

8

9

Dr. Kiran Kumar

Dr. G. Thirupathi Reddy Teacher Representatives
Dr. V. Padmaja
10 Ms. A. Shyni Nominees
11 | Ms. V. Joshna form Students
12 Mr. V. Mahesh Nominees form Alumni
13 Dr. Y. Vamshi Vishnu Nominees form
14 Mr. T. Anvesh Employers/Industrialists
15 Mr. M. Rajender Nominees form Parents

Agenda of the Meeting:

I. Develop a plan to enhance student leaming outcomes by identifying areas of
improvement and implementing innovative teaching techniques and technology.

2. Implement measures to enhance professional development for faculty members, such
as offering training and resources for research and conferences.

3. Review and evaluate the effectiveness of teaching and leaming strategies and make
recommendations for adjustments in covid period.

4. Evaluate the impact of community outreach programs and identify best practices and
areas for improvement.

5. Develop a plan to increase faculty diversity and inclusion by adopting inclusive
policies and creating a supportive work environment.
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Subject 1: Enhancing Student Learning Outcomes

Resolution 1: Dr. C. Vijitha spoke on creating a strategy to improve student learning
outcomes by pinpointing curriculum and instruction areas that need work. The strategy called
for using cutting-edge teaching strategies including problem-based learmning and integrating
technology into the classroom.

Subject 2: Enhancing Professional Development for Faculty Members

Resolution 2: Dr. Kiran and Mr. Naresh Kshirasagar discussed a few ways to support faculty
members' professional development, including giving them access to resources for research
and publications, training in cutting-edge teaching methods, and chances to attend
conferences and workshops.

Subject 3: Reviewing the Effectiveness of Teaching and Learning Strategies

Resolution 3: A review of the year's worth of teaching and learning methodologies was
turned and offered suggestions for enhancements and modifications in covid pandemic period
to learning objectives were fulfilled.

Subject 4: Evaluating the Impact of Community Outreach Programs

Resolution 4: Examine the year's successes, setbacks, and lessons gained to determine the
effectiveness of community engagement initiatives. To make sure that the programs
successfully meet the requirements of the community, the assessment should point out best
practices and potential areas for development.

Subject 5: Increasing Faculty Diversity and Inclusion

Resolution 5: The IQAC Chairman & Co-Ordinator presented a strategy to improve faculty
diversity and inclusion. It included implementing inclusive hiring and retention practices.
giving underrepresented faculty members opportunities for professional growth, and fostering
a welcoming and inclusive work environment.

NN —

CHAIR PERSON CO0O ATOR
IQAC VIPS IOAC, VIPS
" Principal IQAC Coordinator
of Pharmaceutical Sciences Vaagdevi Institute of Pharmaceutical Science:
Bollikunta,Warangal Telangana 506 005 Bollikunta, Warangal. Telangana 506 005.

M s

Principal

Vaagdevi institute of PhannaoeunmISclence-
Bollikunta,Warangal. Telangana 506005




s _.f"

wambhara ctional So ::H

VAAGDEVI INSTITUTE OF PHARMACEUTICAL SCIENCES

Wil A% ,I'. fiy llr |'- I'.. Wi -' Fi

P D EDLLIKUNT.& WARANGAL 506 005 (Telangana Statej

Internal Quality Assurance Committee

Minutes of IQAC Meeting
Date: 14™July 2021

Conduct of the Meeting:
IQAC Meeting held on 14" July 2021 at 2:00 PM
Venue- Board room

Members present for the IQAC Meeting

S. No. Name of the Member Designation
| Dr. M. Radhakishan Chair Person
2 Dr. A. Ramesh Coordinator
3 Dr. Ch. Vani Devi Management Representative
5 Dr. C. Satyapal Reddy Administrative Officer
6 Dr. C. Vijitha
: o S Teacher Representatives
8 Dr. G. Thirupathi Reddy
9 Dr. V. Padmaja
10 Ms. A. Shyni Nominees
11 | Ms. V. Joshna form Students
12 Mr. V. Mahesh Nominees form Alumni
13 Dr. Y. Vamshi Vishnu Nominees form
14 Mr. T. Anvesh Employers/Industrialists
15 Mr. M. Rajender Nominees form Parents

Agenda of the Meeting:

|. Welcome and introduce the purpose, roles, and responsibilities of the IQAC
committee.

2. Review academic programs and assess the curriculum and teaching methods to ensure
they are up-to-date with industry needs.

3. Develop strategies to improve student engagement and evaluate their effectiveness.

4. Enhance teaching and leaming quality and establish a system for continuous
evaluation of teaching effectiveness and student learning outcomes.

5. Evaluate the effectiveness of support services and establish a system for monitoring
their utilization and impact.
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6. Develop and implement guidelines for ensuring the quality of online education and
establish a system for continuous evaluation.

7. Enhance institutional social responsibility by promoting community engagement and
sustainable practices.

8. Organizing Alumni Meet

9. Final meeting of the year to reflect on the achievements and challenges of the year
and plan for the future

Subject 1: Welcoming Members of IQAC

Resolution 1: Welcome the members of the IQAC committee Introducing the goals, duties.
and obligations of the IQAC committee to the members. Addressing the aims and purposes of
the organization as well as the ways in which the IQAC supporting the ongoing enhancement
of educational quality.

Subject 2: Reviewing Academic Programs

Resolution 2: Establish a committee to examine curriculum and assess how well it meets
learning objectives. Make suggestions for changes and point out areas that need to be
improved so that the programs can adapt to the shifting demands of society and industry.
Examine the curriculum and instructional strategies to make sure they reflect the most recent
developments in the industry.

Subject 3: Improving Student Engagement

Resolution 3: Create plans to increase student participation, such as extracurricular activities,
better technology integration in the classroom, collaborative learning, and career counseling.
Put procedures in place to monitor and assess these techniques' efficacy.

Subject 4: Enhancing Teaching and Learning Quality

Resolution 4: Create a plan to improve teaching and learning by determining where the
curriculum, instructional strategies, and assessment may be improved. Incorporate technology
into the learning process and use cutting-edge teaching strategies like problem-based learning
and the flipped classroom. Provide a framework for the ongoing assessment of both student
learning objectives and the efficacy of instruction.

Subject 5: Evaluating the Effectiveness of Support Services

Resolution 5: Analyze student and staff comments to determine how effective support
services like counseling, health care, and library services. To make sure that the services
satisfy the needs of the stakeholders, identify best practices and potential areas for
development. Provide a way to track how support services are used and what effect they
have.
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Subject 6: Ensuring Quality of Online Education

Resolution 6: Create and put into action policies and procedures to guarantee the caliber of
education offered online, including monitoring student progress, supplying technical
assistance, guaranteeing accessibility, and guaranteeing academic integrity. Provide a
framework for ongoing assessments of the efficiency of distance learning.

Subject 7: Enhancing Institutional Social Responsibility

Resolution 7: Promote ethical behavior, sustainable practices, and community involvement
to strengthen the institution's social responsibility. Create campaigns and programs to solve
social and environmental problems. Examples include planning health camps, holding
awareness campaigns, and putting waste management techniques into effect.

Subject 8: Organizing Alumni Meet

Resolution 8: The alumni meet was scheduled, with a set date. All faculty members were
given tasks to complete to ensure a smooth gathering. A plan was created to notify and invite
all alumni, and the chairman spoke about the significance of the alumni meet and the
connections that would be made.

Subject 9: Final Meeting of the Year: Reflecting on Achievements and Planning for the
Future

Resolution 9: Year-end gathering to evaluate the successes and setbacks encountered and
make plans for the next year. The action plan and the state of play in accomplishing the
resolutions from earlier in the year were reviewed during the meeting. In addition, the
committee (IQAC) assigned members to tasks and created an action plan for the following

CHAIR PERSON COOHD@%
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Internal Quality Assurance Committee

Minutes of IQAC Meeting
Date: 10™Dec 2021

Conduct of the Meeting:
IQAC Meeting held on 10" Dec 2021 at 2:00 PM

Members present for the IQAC Meeting

S. No. Name of the Member Designation
1 Dr. M. Radhakishan Chair Person
2 Dr. A. Ramesh Coordinator
3 Dr. Ch. Vami Devi Management Representative
5 Dr. C. Satyapal Reddy Administrative Officer
6 Dr. C. Vijitha
7 Dr. K. Rajitha
g Dr. K. Rathnakar Reddy Teacher Representatives
9 Dr. V. Padmaja
10 Ms. A. Shyni Nésainoes
11 Ms. V. Joshna form Students
12 Mr. V. Mahesh Nominees form Alumni
13 Dr. Y. Vamshi Vishnu Nominees form
14 | Mr. T. Anvesh Employers/Industrialists
15 Mr. M. Rajender Nominees form Parents
Agenda of the Meeting:

1. Welcome and orient members of IQAC committee.

2. Reviewing Academic Programs and NAAC work

3. Enhance student feedback mechanisms to better serve their needs.

4. Foster a culture of entrepreneurship through programs and initiatives.

5. Strengthen digital infrastructure to meet evolving needs.
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Subject 1: Welcoming Members of IQAC

Resolution 1: Welcome the members of the IQAC committee and provide them with an
overview of the institution's goals and objectives. Introduce the purpose, roles, and
responsibilities of the committee and ensure that all members are aware of their
responsibilities in achieving the institution's objectives.

Subject 2: Reviewing Academic Programs and NAAC work

Resolution 2: Committees were requested to assess how well academic programs
accomplished learning objectives. Determine what needs to be improved upon and offer
suggestions for changes to make sure the programs adapt to the needs of the users. Examine

the curriculum and instructional strategies to make sure they reflect the most recent
developments in the industry. The IQAC Co-Ordinator assessed the NAAC work's progress.

Subject 3: Enhancing Student Feedback Mechanisms

Resolution 3: In order to get student feedback on a variety of topics, including teaching
quality, infrastructure, facilities, and support services, Dr. K. Rathnakar Reddy and Mr. B.
Sharath Babu developed and implemented an efficient feedback mechanism. They then used
this feedback to make the required adjustments and better meet the needs of the students.

Subject 4: Fostering a Culture of Entrepreneurship

Resolution 4: In order to promote an entrepreneurial culture, the Entrepreneurship
Development Cell created programs and initiatives. These included setting up incubation
centers, hosting workshops, encouraging faculty and students to start their own businesses,
and forming industry partnerships to exchange knowledge.

Subject 5: Strengthening and maintenance of Digital Infrastructure

Resolution 5: The Chairman and Co-Ordinator talked about ways to improve the digital
infrastructure, like using cloud-based services like CampX, moderizing the learning
management system, and offering high-speed internet. Make that the staff, instructors, and
students' changing demands are met by the digital infrastructure.

M Ao —
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Internal Quality Assurance Committee

Minutes of IQAC Meeting
Date: 20" June 2022

Conduct of the Meeting:
IQAC Meeting held on 20" June 2022 at 2:00 PM

Members present for the IQAC Meeting

S. No. Name of the Member Designation
| Dr. M. Radhakishan Chair Person
2 Dr. A. Ramesh Coordinator
3 Dr. Ch. Vani Devi Management Representative
5 Dr. C. Satyapal Reddy Administrative Officer
6 Dr. C. Vijitha
: Sl e Teacher Representatives
8 Dr. K. Rathnakar Reddy
9 Dr. V. Padmaja
10 Ms. M. Sai Nikhitha Nominees
11 | Ms. P. Harika form Students
12 Mr. V. Mahesh Nominees form Alumni
13 Dr. Y. Vamshi Vishnu Nominees form
14 Mr. T Anvesh Employers/Industrialists
15 Mr. M. Rajender Nominees form Parents

Agenda of the Meeting:

Welcoming members of IQAC

Maintenance of Quality

Course Outcomes, Programme Outcomes and PSO attainments
To enhance number of doctorate faculty

Identification of slow and advanced leamers

Finalization of elective subjects.

Academic calendar for the academic year 2022-23

L
2.
3.
4.
5.
6.
1.
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Subject 1: Welcoming Members of IQAC

Resolution 1: Welcome the members of the IQAC committee and provide them with an
overview of the institution's goals and objectives. Introduce the purpose, roles, and
responsibilities of the committee and ensure that all members are aware of their
responsibilities in achieving the institution's objectives.

Subject 2: Maintenance of Quality

Resolution 2: To discuss about maintenance of quality as per the parameters prescribed. The
quality parameter was discussed and informed all the members to maintain the following
quality parameters

¢ Develop and deploy action plans for effective implementation of the curriculum

e Interact with beneficiaries such as industry, research bodies and the university in

effective operationalization of the curriculum

Subject 3: Course Outcomes, Progrramme Outcomes and PSO attainments
Resolution 3: IQAC coordinator framed the guidelines for attainment of course outcomes,

Programme Outcomes and Programme Specific Outcomes

Subject 4: To enhance number of doctorate faculty
Resolution 4: Discussion was done and it is approved to increase the number of Doctorate

faculty in all departments.

Subject 5: Identification of slow and advanced learners

Resolution 5: It is resolved to conduct slip test for students before mid-exams on pre
requisite knowledge.

Subject 6: Finalization of elective subjects.

Resolution 6: Discussion was done and members suggested to Department Heads to opt best
elective subjects.

Subject 7: Academic calendar for the academic vear 2022-23

Resolution 7: Academic in charge has put forward the tentative academic calendar for the
vear 2022-23 for UG and PG programme.
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Internal Quality Assurance Committee

Minutes of IQAC Meeting
Date: 18™"December 2022

Conduct of the Meeting:
IQAC Meeting held on 18" Dec 2022 at 2:00 PM

Members present for the IQAC Meeting

S. No. Name of the Member Designation
I Dr. M. Radhakishan Chair Person
2 Dr. A. Ramesh Coordinator
3 Dr. Ch. Vani Devi Management Representative
5 Dr. C. Satyapal Reddy Administrative Officer
6 Dr. C. Vijitha
7 Dr. K. Rajitha *
2 Dr. K. Rathnakar Reddy Teacher Representatives
9 Dr. V. Padmaja
10 Ms. M. Sai Nikhitha Nominees
Il | Ms. P. Harika form Students
12 Mr. V. Mahesh Nominees form Alumni
13 Dr. Y. Vamshi Vishnu Nominees form
14 Mr. T. Anvesh Employers/Industrialists
15 Mr. M. Rajender Nominees form Parents

Agenda of the Meeting:

1. Welcoming members of IQAC
2. Confirmation of Minutes of the meeting held on 20™ June 2022

3. Organization of various student development activities like soft skills,
technical skills.

4. Discussion for conducting number of Conferences, Workshops and Guest
Lectures for 2022-23.

5. Consohidation of academic feedback from all the stakeholders.
6. Enhancing research qualities among faculties.

7. Any suggestions for improvements.

?f?
\

Vaagdeviinstitute of Phammm
|
B‘:"’m‘“‘“ﬂ,’Mﬂrﬂng;-ﬂ Telangana Smces




I__J_.
Iy b her I Eclucation 1l SO v"t"'”l

VAAGDEVI INSTITUTE OF PHARMACEUTICAL SCIENCES

|'|
{ by PC'|

P D BGLLIKUNTA WARANGAL 506 ﬂt}ﬁ {Telangana State}

Subject 1: Welcoming Members of IQAC

Resolution 1: Welcome the members of the IQAC committee and provide them with an
overview of the institution's goals and objectives. Introduce the purpose, roles. and
responsibilities of the committee and ensure that all members are aware of their
responsibilities in achieving the institution’s objectives.

Subject 2: Confirmation of Minutes of the meeting held on 20" June 2022

Resolution 2: Minutes of the meeting of IQAC held on 20" June 2022 were read by IQAC
Coordinator Dr. A. Ramesh & confirmed by the members unanimously.

Subject 3: Organization of various student development activities like soft skills. technical
skills.

Resolution 3: Organization of various student development activities like soft skills,
technical skills. IQAC suggested training and placement cell should organize various
activities based on placement pre-requisites.

Subject 4: Discussion for conducting number of Conferences, Workshops and Guest
Lectures for 2022-23,

Resolution 4: The IQAC Coordinator discussed the various certificate courses, conferences,
workshop request receive from various department accordingly the necessary approval was
granted for the academic year 2022- 23.

Subject 5: Consolidation of academic feedback from all the stakeholders.

Resolution 5: Feedback collected from all the stake holders, the committee members
reviewed and suggested the action plans to be implemented.

Subject 6: Enhancing research qualities among faculties.

Resolution 6: Discussed and and approved for enhancing Research and development attitude
among faculty members.

Subject 7: Any suggestions for improvements.

Resolution 7: Any suggestions for improvements with permission of chair.
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